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OPERATIONAL CODE OF CONDUCT &

BUSINESS PRACTICES
1. PURPOSE

This Code sets out the standards, expectations and policies that govern every person and every

Iy

operation undertaken by Local Media Services Company (“LMSC”, “the Company”, “we/our”).

Our services span live-streaming, outside broadcasting, corporate and event video, and other
media-production services across Australia.

We are committed to delivering high-quality, safe, ethical, and legally compliant services, while
fostering fair employment conditions and trust with our clients, crew, contractors and stakeholders.

2. BUSINESS PRACTICES

2.1 Direct Engagement Model

All crew engaged by LMSC are directly employed or directly engaged by LMSC. We do not
subcontract our core operational crew. This ensures consistency of service, direct accountability,
a unified culture and a clear alignment with our standards.

2.2 No Offshoring

All production, administrative and operational functions for LMSC are conducted within Australia.
We do not offshore our services (such as editing, streaming operations or other support). This
guarantees local delivery, data sovereignty, and direct quality and security control for clients.

2.3 Crew Conduct
Every person representing LMSC must:

« Act with professionalism, integrity and respect, whether on site at a live event, in a client
meeting, or behind the scenes.

« Follow the lawful and reasonable directions of the Company and site/client representatives.

o Respect clients, colleagues, contractors, audience members and the public: no
discrimination, harassment or bullying.

« Maintain safe, clean and efficient working spaces: equipment must be handled correctly,
cables/rigging secured, and hazards reported immediately.

o Protect confidentiality of client materials, media assets, IP and commercial information (see
section 2.5).

o Comply with LMSC'’s policies, this Code, and all relevant legislation (e.g., production-
specific, labour, safety, privacy laws).
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2.4 Record Maintenance
Accurate, timely and secure records are critical for our operations. LMSC maintains records for:

« Crew qualifications, inductions, training (especially relevant for live-stream and outside-
broadcast crew).

« Shift/time records, attendance and rostering.
« Equipment usage, maintenance logs, incident and hazard reports.
« Client communications, project deliverables, media asset logs and archives.

e Health & safety-related documentation (site approvals, risk assessments).
Records are stored and handled in compliance with applicable privacy laws and retention
requirements.

2.5 Confidentiality, Intellectual Property & Commercial-in-Confidence Information

All client information, media assets, project plans, pricing, method statements, intellectual
property and Company internal documentation are considered commercial-in-confidence. Crew
and staff must:

e Use such information only for authorised purposes.

e Not disclose or share any such information outside LMSC or its authorised clients without
written approval.

e Securely handle, store and transmit media, files and data in line with Company and client
expectations.

« Immediately report any suspected or actual breach of confidentiality or IP protection.
Unauthorised disclosure or misuse may result in disciplinary action including termination of
engagement and possible legal recourse.

2.6 Professional Competence and Capability

Our leadership and training frameworks underpin our service quality. Senior staff hold nationally
recognised credentials (for example a Certificate IV in Training & Assessment) to deliver effective
onboarding, ongoing skills development and performance assurance for our crew. LMSC is
committed to continuous upskilling of crew in equipment, production practices, streaming
technology and safety procedures.
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3. CREW & CONTRACTOR CONDITIONS

3.1 Legal Compliance & Fair Engagement

LMSC ensures all crew engagements comply with relevant State and Territory labour laws, the
Fair Work Act, workplace relations, and applicable modern awards. We emphasise transparency,
fairness and compliance in all engagements.

3.2 Minimum Engagements, Breaks & Allowances

In recognition of the demands of live-production work, LMSC provides conditions that go above
the minimum:

e Minimum shift length: 3.5 hours.
« Paid break: 30 minutes paid break for any shift exceeding 6 hours.

e Meal allowance: Provided for shifts exceeding 7.5 hours.
These conditions go beyond typical industry practice and reflect our commitment to crew
welfare.

3.3 Remuneration

Crew are remunerated under the Broadcasting, Recorded Entertainment & Cinemas Award, and
we pay slightly above award rates, inclusive of loadings and superannuation. Unlike many
competitors, LMSC explicitly factors in superannuation as part of the remuneration package and
does not use it as a “loophole” to undervalue pay.

3.4 Equality, Diversity & Inclusion

LMSC is committed to being an equal-opportunity employer. We value a diverse workforce and
expect all crew and contractors to act with respect and uphold inclusive practices. Discrimination,
harassment, bullying or any form of unfair treatment will not be tolerated.
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4. WORKPLACE SAFETY & INSURANCE

4.1 Safety Commitment

Safety is foundational in all LMSC operations, whether live-streaming events, deploying outside
broadcast vans, rigging equipment or working in studios. All crew, clients and third-parties must
share in the responsibility for a safe work site: following safe systems of work, reporting hazards,
and using equipment competently.

4.2 Insurance Cover

LMSC maintains current Workers’ Compensation Insurance and Public Liability / Professional
Indemnity Insurance in every State and Territory where we operate. These policies protect our
crew, our clients and the Company, and ensure compliance with legal and contractual obligations.

4.3 Site Approval & Operational Risk Management

Before any production, site or environment must be approved by LMSC management. This
includes evaluation of:

Worksite safety (including rigging, power, cable runs, heights, crowd control)
« Environmental factors (weather, lighting, terrain, access)
e Security (equipment protection, media assets, client data)

« Operational compatibility (connectivity for streaming, facilities, support resources)
No crew shall commence work on a site without prior approval, risk assessment and
confirmation that conditions meet LMSC'’s safety and quality standards.

5. ETHICAL & PROFESSIONAL STANDARDS

Every person representing LMSC shall:
e Act honestly, fairly and transparently.
« Reveal or avoid conflicts of interest and act in the best interests of client and company.
« Observe all Company policies, contractual obligations and client-specific requirements.
e Respect cultural, social, environmental and intellectual property considerations.

e Promote and protect the reputation of LMSC in every professional setting, on-site, online
and in public engagement.
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6. BREACHES & REPORTING

If any person becomes aware of a breach, potential breach or suspected breach of this Code,
they must immediately report it to a senior manager or the designated compliance contact.

All reports will be handled confidentially, investigated fairly and without retaliation. Following an
investigation, consequences may range from remedial action to termination of engagement or
referral to relevant authorities.

7. REVIEW & CONTINUOUS IMPROVEMENT

This Code will be reviewed at least annually, or sooner if significant legislative, industry or
operational changes occur. We actively seek feedback from crew, clients and stakeholders to
refine our practices and promote a culture of safety, fairness, creativity and excellence.

Approved by: Local Media Services Company Pty Ltd board of Directors
Signed David MacRae - Managing Director
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